nhsalliance                   Transform Health Ltd
A National Conference

24/7

PRIMARY CARE SOLUTIONS FOR URGENT CARE
28th and 29th September 2006. Gatwick
Dear Colleague
 We would like to invite you to what we believe will be the most significant conference on the management of urgent care to be held this year.  The conference is a joint event between the Out of Hours sector of NHS Alliance Provider Network and four providers in the South East who have formed a partnership called Transform Health.  There are specially reduced rates for NHS Alliance members so that the two-day conference will cost just £109 for members.  If you haven’t yet got around to joining the NHS Alliance, this is the perfect time – as we establish ourselves as the voice of primary care including the out of hours sector.

Caroline Brock, head of urgent care at the Department of Health will be leading off with the DOH new urgent care strategy, whilst a host of distinguished speakers will be considering the exciting ways the newly independent care sector - including out of hours providers, Practice based Commissioners and the private sector can contribute. Drs David Carson and Mark Reynolds will be presenting Transform Health's vision of the future, and Rick Stern will be presenting the NHS Alliance view, so we expect a healthy, animated debate to follow. The event will be your chance to shape national policy on urgent care and hear about best practice around the Country. A detailed flyer, describing the key sessions and how to book your place, is attached.

While all the administrators and business managers are busy learning about Lean Manufacturing techniques and 6 Sigma quality and performance management applied to Health Service delivery, parallel work shops will focus on Clinical issues, like the new Clinical Audit toolkit that has just been developed in conjunction with the RCGP, the management of risk with telephone advising systems, in hours clinical services, supporting Ambulance Services and reducing A&E admissions. 
A key part of the event will be the series of workshops highlighting the innovative work you are doing around the Country.  We are looking for your ideas now - please e mail mark.reynolds@oncallcare.org with service developments and innovations which you think the audience would like to hear about in a short 15 minute presentation.  We are particularly interested in 24/7 operations that alter the way traditional urgent care has been delivered, as well as nitty gritty operational changes.
The conference will run over two days with a mixture of presentations in sessions to the whole audience and of short presentations on good practice and experience from around the country

Regards
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Dr Mark Reynolds MBE





Mr Rick Stern

Partnership Director






Lead of the provider network
Transform Health Ltd
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PRIMARY CARE SOLUTIONS FOR URGENT CARE
28th and 29th September 2006
Location:
Sofitel Hotel Gatwick – within 5 minute walk of North Terminal

The programme will consist of four main Areas:
Area One 

The DOH new national urgent care strategy

· Announcement by Caroline Brock, head of urgent care DOH

· hear the new strategy

· question the department

· understand how this will affect your organisation

Area Two

Transform Health Ltd - working together across a region

· Radical Proposals for local Primary Care Services

· 24/7 telephone consultations
· supporting A&E "phone before you go"

· supporting and working with ambulance services

· STAN (admission avoidance)
· supporting PBC in reducing admissions and A&E  attendances

· PBC how OOHs providers can be intimately involved in PBC

· two models  in  the south east

Followed by a number of presentations from:

· Ambulance Service

· Acute Sector

· PCTs

· Social Care

Area Three

The Tendering and Contracting process

· Clarity from the DOH

· Level playing field

· What PCTs and providers REALLY have to do

· Commercial providers

· Tendering process

Area Four
Provider Workshops
· Management Workshops:

· Lean Six Sigma, a management process for OOHPs?
· being at the front end of A&E and running MIUs

· multi agency working and chronic care

· HR and staff management

· 24/7 operations

· taking on aPMS practices – can we, should we ?
· taking over community services

· experiences in the private sector

:

· Clinical Workshops

· clinical audit, the RCGP DH toolkit

· clinical governance

· pharmacy/formulary and CDs

· palliative care in OOHs

· telephony and ITsolutions
· being at the front end of A&E and running MIUs

· multi agency working and chronic care (TCCP)
· admission avoidance (STAN)
A number of workshop sessions will be duplicated across the two days.
There will also be a conference dinner on Thursday night.  Come along and enjoy an evening of good food (good wine) and network with colleagues and new/old friends.

A key part of the event will be the series of workshops highlighting the innovative work you are doing around the Country.  We are looking for your ideas now - please e mail mark.reynolds@oncallcare.org with service developments and innovations which you think the audience would like to hear about in a short 15 minute presentation.  We are particularly interested in 24/7 operations that alter the way traditional urgent care has been delivered, as well as nitty gritty operational changes.
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Transform Health Ltd is a partnership of: On Call Care, South East Health, Thamesdoc and WSDOC

The NHS Alliance is the independent body that represents primary care.
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